Feedback via ABCDE
A useful mnemonic to help when giving feedback is the ABCDE approach:
· Approach: Sensitive to the person and their learning agenda

· Balance: Of positives and negatives as per Pendleton. Credits before Withdrawals to avoid an “Emotional Overdraft”

· Change: Facilitation of change through response to cues and sufficient challenge to identify their problem and, through skill rehearsal, to work on their solution.

· Description: Feedback based on fact and not on opinion throughout.

· Exact: Feedback focusing on specific areas throughout.
Feedback on:

	Setting the Scene- state the rules of the game including confidentiality and support from facilitator and group
	

	Describe feelings and thoughts-how did it go?
	

	Describes what went well, prompting if needed, positive feedback on specific skills demonstrated.
	

	Agree the main challenges, what do they want help with? Prompting if needed (blind spots) 
	

	Facilitators Active Listening Skills and Response to Cues
	

	Helping doctor work on their suggested solutions
	

	Offer specific solutions from self or group- specific practical alternatives if needed
	

	Rehearsal of suggested solutions from doctor
	

	DON’T:

· forget the receiver’s emotional response

· criticise without recommending

· comment on personal attributes (that can’t be changed)

· generalize 


	


A free resource from www.bradfordvts.co.uk

